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APPENDIX A 
EMPLOYMENT COMMITTEE – 26 SEPTEMBER 2024 

 

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION COMPLETED 
 

 
 

Action Plan  Date Approved 
Actual 

Completion 

Date 

Outcome 
Number of compulsory 

redundancies 

Adults & Communities - HART 24/11/2023 31/05/2024 0 

Children & Families - Practice Excellence/Frontline/Safeguarding/Quality 

Assurance AP 
17/04/2024 31/08/2024 0 

Corporate Resources - Property Services- Reception & Security 01/05/2024 01/08/2024 0 

Adults & Communities - Adult Social Care Finance Management 23/02/2024 06/04/2024 0 

Adults & Communities - Mental Health and Reablement Hinckley and 
NWL 

09/07/2024 01/08/2024 0 
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